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Englewood Training Center

           Registration required
               (773) 846-4058

Fundamentals of Project Management 




Certification Workshop
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· The role, responsibility and skills of a project manager




· Essential elements for any project

· Defining a project:  Setting the stage for success

· Planning a project

· Calculating the work

· Creating the schedule and budget






Certification workshop  (2-Part series)
· Managing/Controlling the project






Saturday, June 18th 1:00 p.m.


· Communication is key 







Fee $150.00
· What happens when problems arise?

· How to effectively end a project
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Saturday, June 8th 1:00 a.m.

Fee $64.50



Educational Institute, CRS
752 W. 69th Street
Chicago, IL 60621
www.educationalinstitute752.com




(773) 846-4058




institute752@aol.com 
